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County Farm Bureau President Job Description

Position Overview

The primary function of the president is to serve as the chief executive officer of the county Farm Bureau. As the chief executive officer, you are also spokesperson of your county Farm Bureau. 
Essential Job Functions

· Provide positive leadership through planning and motivating others with whom you work 
· Provide leadership in long-range planning 
· Take responsible actions dealing with challenges of agriculture and the organization

· Manage the county Farm Bureau through effective delegation of responsibility to county Farm Bureau members
· Ensure that all actions of the organization meet appropriate laws and government regulations, and that actions are consistent with Farm Bureau Policy, bylaws and agreements 
· Work cooperatively with affiliated companies for the mutual benefit of the county Farm Bureau and all Farm Bureau affiliate companies 
· Serve as chief spokesperson of the organization on all relevant issues

· Assist in executing a successful membership campaign 
Additional Job Functions

· Preside over membership meetings, county annual meeting and spring meeting

· Plan and conduct county board meetings in a business-like manner

· Serve as voting delegate at the state Annual Meeting

· Attend statewide and regional Farm Bureau meetings and report on issues and activities to the county Board of Directors 
Requirements

· Regular member of Farm Bureau experienced in a variety of county Farm Bureau leadership roles

· Understands Farm Bureau structure and how it functions

· Familiar with Farm Bureau Policy 
· Participates in training programs and continues to learn on the job
Other Skills Abilities

· Willing to motivate, organize and lead a group

· Be familiar with parliamentary procedure

This job description is not all-inclusive. The County Farm Bureau President may perform other related duties as required to meet the ongoing needs of the organization.

 (Chapter 2)

Chapter 1
Pennsylvania Farm Bureau Mission and Vision

Purpose of the County Farm Bureau

To unite farmers at the local level for the purpose of solving their problems
Mission

As a grassroots organization and leader for the agriculture industry, Pennsylvania Farm Bureau advances the economic and educational interests of our members through advocacy before government and relationship building, while offering high value programs and services to sustain membership growth and remain financially secure.

Pennsylvania Farm Bureau Vision

· Leadership Vision: Farm Bureau is committed to working with county Farm Bureaus to surface, inspire and prepare a growing number of members to lead our organization.

· Membership Vision: Farm Bureau will achieve long-term and sustained membership growth by continually determining members’ needs and priorities while implementing programs to attract, serve and retain members of all ages.

· Relationships Vision: Farm Bureau will nurture positive relationships and provide accurate communications to the media, government and other stakeholders to advance organizational policy and goals.

· Services Vision: Farm Bureau will offer an array of services designed to benefit not only members, but the entire organization.

Our Challenge 
To Realize the Mission of Farm Bureau

Only through the County Farm Bureaus will the Farm Bureau maintain its standing as the best organization for Pennsylvania’s farmers. 
Farm Bureau has many programs and activities to accomplish the above. This administrative handbook is for the board of directors to use as a guide in making your county Farm Bureau an effective organization. Use this guide as a reference to become familiar with your organization, and to help make your job as an officer easier.
Chapter 2

The Role of the County Farm Bureau President

Function

The future of Farm Bureau in your county depends upon the leadership you provide. Providing positive leadership through planning and motivating others with whom you work will do much to assure your success and that of your county Farm Bureau.
The primary function of the president is to serve as the chief executive officer of the county Farm Bureau. As the chief executive officer, you are also spokesperson of your county Farm Bureau. 

The county Farm Bureau membership looks to you for leadership in long-range planning and responsible actions dealing with challenges of agriculture and the organization.

Position Responsibilities

Through effective management, a strong, loyal, and lasting organization will develop in a climate where Farm Bureau members will desire to do their best.
Manage the county Farm Bureau through effective delegation of responsibility to county Farm Bureau members.

Structure & Governance

· Plan and direct with the help of the County Board the Program of Work, Calendar and Budget of the county Farm Bureau and its completion

· Appoint all county leadership positions with approval by the County Board approval.
· Preside over membership meetings, county annual meeting and spring meeting

· Plan and conduct county board meetings in a business-like manner

· Serve as voting delegate at the state Annual Meeting

· Attend statewide and regional Farm Bureau meetings and report on issues and activities to the county Board of Directors.

· Ensure that all actions of the organization meet appropriate laws and government regulations, and that actions are consistent with Farm Bureau policies, by-laws and agreements.
Services

· Work cooperatively with affiliated companies for the mutual benefit of the county Farm Bureau and all Farm Bureau affiliate companies 
Image and Influence, Key Relationships

· Serve as chief spokesperson of the organization on all relevant issues

· Remain personally informed on issues and Farm Bureau's position on the issues 

Programs

· Encourage all Farm Bureau members to participate in Farm Bureau activities and services
· Cooperate with Farm Bureau staff and provide leadership in activating county Farm Bureau members

· Cooperate and counsel with the Regional Organization Director to develop programs and guide county Farm Bureau activities.

Leadership

· Make specific assignments, explain the purpose of a project and select the best qualified members to accomplish the job 

· Participate in training programs and continue to learn on the job

· Carry out duties promptly and reliably

Members and Membership

· Keep the county Farm Bureau membership informed on policy issues, program status and financial status through regular communications and annual reports

· Assist in executing a successful membership campaign 
Basic Requirements:

· Willing to motivate, organize and lead a group

· Be familiar with parliamentary procedure

· Regular member of Farm Bureau experienced in a variety of county Farm Bureau leadership roles

· Understands Farm Bureau structure and how it functions

· Familiar with Farm Bureau Policy, by-laws and agreements
Training
Training for new and experienced board members is offered to county presidents every year. In addition, presidents are encouraged to take advantage of other training offered through PFB, specifically workshops on Leadership, Communication, Leading Change, and Coaching.

Resources
· Regional Organization Director

· District Representative to State Board of Directors

· Member Relations Cabinet Director

· Governmental Relations Cabinet Director
Chapter 3

Guide through parliamentary procedures

Five basic principles of parliamentary procedure:

1. Only one subject may claim the attention of the assembly at one time.
2. Each proposition presented for consideration is entitled to full and free debate.
3. Every member has rights equal to every other member.
4. The will of the majority must be carried out, and the rights of the minority must be preserved.
5. The personality and desires of each member should be merged into the larger unit of the organization.
The Agenda or Order of Business
It is customary for every group to adopt a standard order of business for meetings. When no rule has been adopted, the following is the order:

1. Call to order
2. Reading and approval minutes
3. Reports of officers and standing committees
4. Reports of special committees
5. Unfinished business
6. New business
7. Program
8. Adjournment
How Should a Motion Progress?
1. A member rises and addresses the presiding officer.

2. The presiding officer recognizes the member.

3. The member proposes a motion.

4. Another member seconds the motion.

5. The presiding officer states the motion to the assembly.

6. The assembly discusses or debates the motion.
a. Confine discussion to the question that is “before the house.”
7. The presiding officer takes the vote on the motion.
Motions take a simple majority vote to pass unless they inhibit the right of members to speak; at which point they require a two-thirds majority vote.

a. The four common methods of voting are: 
i. Voice vote
ii. Rising vote (standing or raising hands)
iii. Secret ballot
iv. Roll call

8. The presiding officer announces the result of the vote.

How a Motion May be Amended?

The purpose of the motion TO AMEND is to modify a motion that has already been presented in such a manner that it will be more satisfactory to the members

Methods of Amending:

1. By addition or insertion 

2. By elimination or by striking out

3. By substitution 

The most important principle to understand in connection with any form of the motion TO AMEND is that an amendment “MAY BE HOSTILE, BUT IT MUST BE GERMANE.”  

Order of Voting

Amendments are voted upon in inverse order; that is, the one of second rank is disposed of first.

1. Amendment to the amendment (amendment of the second rank)
2. Amendment to the motion (amendment of the first rank)
3. Main motion as amended

When the vote on this has been taken, discussion upon the original or main motion as amended is opened and when completed a vote is taken upon it.
Nominations and Elections

1. Nominations from the floor

2. Nominations by Nominating Committee

3. Nominations by Ballot

Voting on Nominations

1. After the nominations are closed, the assembly proceeds to vote upon the names by the methods prescribed in the constitution.

2. An election becomes effective immediately if the candidate is present and does not decline, or if s/he is absent but has consented to her/his candidacy. If s/he is absent and has not consented to her/his nomination, the election becomes effective as soon as s/he is notified if s/he does not decline immediately.
3. Unless some other time is specified in the by-laws, an officer assumes the duties of office as soon as s/he has been elected.
Chapter 4

Successful Committees = Successful Farm Bureau
County Farm Bureau Committees
What is a Committee?

A county committee is a group of members, appointed by the county Farm Bureau president and approved by the county board, qualified to plan and carry through activities in a specific program area.

Appointment

· Committees are appointed every two years.
· Committee appointments to be made in the fall of even years.
Training

· Cabinet Director training should be completed yearly in October
· Committee training should occur regularly at county/district/regional or state training workshops 
Structure

The County Farm Bureau committee structure follows.  Counties need to determine which committees or coordinators need to be appointed to satisfy the needs of the county program of work.
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- Farmers Care Coordinator

- Mobile AG Science Lab Promotion and Fundraising

- Starting New Advisory Councils

- Recruiting Teachers for AG Institute

- Social Media Development

-Securing Food for Harvest for All

-Safety and Promotion of Rural Road Safety Week

-Young Farmers and Rancher Activity (conference attendance, various contests, etc.)

-County Farmers Care

-Youth Conference Recruitment

-County Annual Meeting, Spring Meeting, Picnic

-Promotion of PFB Farm-Tastic Book Program
-Conduct Membership Campaign

-Audit County Records

-Develop New Resolutions for Policy Development

-Work with Nationwide agents

-Legislative Farm Tours, Meetings and Legislators, Action Request Response

-Secure Nominations for County Board Vacancies

-Follow-up on Environmental and Animal Care Compliments

-Develop and Maintain County Website

-Select VIP Recipient

-Promote Contract and MSC Services

-Surface New Potential Leaders

-Send County Newsletters and Contact News Media

-Conduct Meet the Candidates Meeting

-Meet with County Commissioners

-Handle Wildlife Crop Damage Concerns

-Local Affaire Activity

*County has the option of appointing committees to maximize efficiency in implementing the activities listed.
A. County Information Director – Utilize the media to bring important agricultural issues and Farm Bureau functions before the public
B. Webmaster - updates events/news, submit newsletters, photos or stories for posting on the county page of the PA Farm Bureau website.
C. Newsletter Editor - Utilize newsletters to keep county Farm Bureau members informed of  St County Farm Bureau issues and events
1. Member Relations Director – Assist in the appointment process and follow-up with the following committees
a. Farmers Care Coordinator – Highlight the comparative affordability of food through a yearly community outreach event that raises money and/or food for area Ronald McDonald Houses or local food banks.
b. Ag Institute/Ag Lab Coordinator - Recruit teachers to the Ag in the Classroom teacher workshop; Promote and assist in scheduling visits of the Mobile Ag/Science Lab
c. Safety Coordinator - Facilitate public awareness for safety around the farm especially during  Rural Road Safety week
d. Youth Conference Coordinator – Recruit high school students going into their junior or senior year to attend youth conference
e. Young Farmer & Rancher Committee – Encourages participation by young farmer members ages 18-35
f. Ag Promotion Committee -- Promote Agricultural Awareness in the counties
g. Women's Leadership Committee – Surface and develop women to participate  in various Farm Bureau Programs
h. Membership and Services Committee – Conduct membership campaign for County Farm Bureau; which yields an increase in Farm Bureau members.  Approved Farm Bureau services and benefits.
          2.    Governmental Relations Director – Assist in the appointment process and follow up with the following committees and/or coordinators.
a. Meet the Candidates Committee – Increase the influence that Farm Bureau members have in elections; conduct meet the candidate meetings
b. Local Governmental Relations Committee- Keep elected officials up-to-date on important local issues.  Help to resolve local problems.
c. State Governmental Relations Committees – Contact legislators on important state issues.
d. National Governmental Relations Committees - Keep elected officials up-to-date on important Farm Bureau national issues 

e. Policy Development Committee – Develop a program at the county level which enables members to participate in the Policy Development process.  Prepare resolutions for presentation at the county annual meeting.
f. Environmental Coordinator – Work with the PA Department of Environmental Protection to resolve environmental complaints against farmers.
g. *Wildlife Damage Coordinator* - Assists members with problems relating to wildlife crop damage

h. *Animal Care Coordinator* - Provide the facts of animal agriculture to minimize inaccurate assessment of farm related animal cruelty complaints

i. *Agriculture Communicator – Educate media and the public about important Farm Bureau issues
* County Optional
NOTE: Any or all of the above may have full committees if warranted

Successful Committees
Committee Assignments

When making assignments, all committees should be made aware of the overall county program and how and where their own committee activity will fit into the county Farm Bureau program. This can best be done at a countywide planning meeting.

· Committee’s goals objectives and actions should be approved by the county board of directors. 
· Committee should determine "who shall do" and "how to do" the assignments to meet the schedule set by the board.

Work assignments for committees may come from a number of sources
· The assignment may be called for by policy resolutions passed by the members or delegates at county or state annual meetings and then assigned by the county board.
· The assignment may be needed to fulfill basic operational needs of the county Farm Bureau.

· The assignment may fulfill needs determined through studies or surveys of farmers' problems in the county. 
· NOTE: Special project committees may be temporary. Need for them may change from time to time and they may differ from county to county.  These are refered to as “time and need” committees.
· It may be desirable for some committees to initiate or cooperate with other civic groups in public projects for county community improvement if approved by the county board.
Steps in Establishing a Committee

Selection and appointment should begin for committee members as soon as the need for them has been established. Standing committee assignments should follow the selection calendar suggested by Pennsylvania Farm Bureau. 
1. Determine the job for which the committee is being established.
2. Once the need is determined, the county president should prepare prospective lists of committee members. The county board members should help with suggestions, since the committee members may well be distributed geographically over the county.

New and younger members should also be considered. Interest areas of members may be indicated on the Farm Bureau Volunteer survey.  – See page 17
3. All prospective committee members are contacted personally (phone, home visits) by the president, cabinet directors, or other county leaders as directed, to ask them to serve.
4. An honest statement should be given the prospect concerning the work expected of the committee. Nevertheless, the importance of this work to the membership and the organization should be stressed. You should tell the prospect why they have been selected for the job. Assure them that they will receive needed training if necessary -- then make sure that they get it.

5. Accept the member's willing agreement to serve on the committee.

6. Confirm appointments with board approval.

7. Committee members should know how long to expect to serve when being appointed. 
In establishing new committees, replace about one third of the former members for a succeeding terms. This gives continuity and experience to committee work and new members on a committee bring new ideas and enthusiasm--keep a committee from "going stale.” Shift highly valuable committee leaders to new assignments. Bringing new people into the program spreads participation and helps to surface leadership for the future.

Replacing Committee Members

Where a committee member is inactive, the county Farm Bureau president or the board should contact the member to check on the cause of inaction. The member may agree to act and do so. If the member does not, simply add new members to the committee to bring it up to strength. There is no need to offend the member by removing him/her.
Farm Bureau volunteer survey

The Farm Bureau depends on your service, skills, and knowledge to build our organization.

We appreciate your time and service!

Name: _____________________________  

Date: ___________________________

Best time of day to contact me is: _________

It is OK to contact me at work: ________

Home Phone: ________________________

Work Phone: _____________________

Home E-mail: ________________________

Work E-mail: _____________________
Cell Phone: __________________________
Please mark the activities in which you have current or past participation with a ‘P.’

Mark those in which you have an interest with an ‘I.”

Public Policy

___ Legislative farm tour

___ Writing letters to officials

___ Writing letters to the editor

___ Developing FB policy

___ Speaking at hearings

___ Contacting county government officials

___ Serving on school board

___ Implementing local policy

___ Implementing state policy

___ Member of FB Act (national issues)

Ag Education and Promotion

___ Affordable food events (Food Check Out)

___ Visiting classrooms

___ Commodity promotions

___ Hosting farm visits

___ Coordinating farm visits

Membership

___ Associate member directory

___ Welcoming newcomers

___ New member events

___ Recruiting new members

___ Membership records

___ Contacting renewal members

Members 35 or Under

___ Competitive events

___ Social events

___ Leadership training

Communication & Publicity

___ Writing articles for newsletter

___ Newsletter layout & design

___ Newsletter mailing crew

___ Newsletter editor

___ Telephone grid
___ Brochures & publications

___ Media interviews

___ Writing news releases

___ Web page design and maintenance

Special Events

___ County annual meeting

___ County picnic

___ Refreshments

___ Childcare planning

___ Set up and clean up

___ Publicity

___ Fundraising

Leadership Development

___ State leadership conference

___ State annual meeting

___ Leadership training

___ Serving on a committee

___ Mentoring new leaders

___ Recognizing volunteers

___ Recruiting new leaders

Skills I would like to share: ________________________________________________________________________

Skills I would like to develop: ________________________________________________________________________

Hobbies and interests: ________________________________________________________________________

Volunteer/professional experience: ________________________________________________________________________

I usually choose to participate in activities that: (please check all that apply)

___ Provide ways to meet and get to know people

___ Are related to agricultural issues

___ Help me to learn and grow

___ Are related to children or education
___ Help my business be more profitable

___ Support Ag Industries
My desired level of commitment at this time is:

___ One-time commitments

___ Short-term commitments

___ On-going commitments

Practices to Avoid

· The Board should avoid asking committee chairpersons to appoint officially their own committees. The Board should approve committees. 
Avoid putting any member on more than one committee. "Double-teaming" appointments tend to de-emphasize the worker's effort on both committees. It is also recommended that Board members not serve on committees for the same reason. 

· Certain other persons should be avoided as appointed committee members--persons whose actions can be influenced by personal or vested interests, or who, because of positions they hold, can bring special and undue influence on the Farm Bureau program for personal benefit.

· Avoid persons in business or activities that compete with Farm Bureau programs or employees who may have an axe to grind within Farm Bureau programs.

· If you want the help of such people as Farm Bureau or affiliate company employees, Extension personnel, government employees, elected officials, or people in business, use them as resource aids--but not as members of committees.

Proper Budgeting for Committee Work

If there is not a proper budget allowance for a committee assignment, the committee should not be asked to tackle the job. The committee should know its financial resources when it first begins its planning.

The budget of each committee is apportioned according to the job to be done. All budget assignments should be determined before the committees are appointed. In allocating the budget, the board should keep in mind the total program of the county Farm Bureau and aim at a balanced use of the overall budget--without undue support to one project to the neglect of another.

Getting Committees to "Follow Through"

· In the letter notifying the committee members of their appointment, remember to outline the committee assignment, give the budget and the dates for progress reports to the board. 
The more active your contact with the committees and they with the board, the better; Committee reports to the board should be scheduled so that a few committees are reporting at each board meeting at regular intervals.
· Be sure that there is a date set for the completion of each committee's assignment--or where necessary for certain phases of the work. 
· Keep all committee reports on file. You can study them in planning the next year's work. You can note the past committee's recommendations. This is essential to an on-going program. You should not start permanent committee programs from "scratch" every year.

Continue to give all committee members regular recognition for their work. 
· Give them deserved publicity in newspapers and in the county newsletters. When the committee report is given at the annual meeting, introduce all members of the reporting committees as the chairperson is called to give the report.
Chapter 5
Legal Requirements

Liability

The Pennsylvania Farm Bureau offers through Nationwide a group Liability Program for the benefit of all county Farm Bureaus. 
This program provides liability insurance for actual or alleged wrongful acts. Of course, any coverage is subject to the actual terms, conditions, and exclusions contained in the policy. If you have specific questions regarding this coverage, you should contact your Regional Organization Director.

The county Farm Bureau is incorporated under the laws of the state. 
The articles of incorporation, bylaws, state statutes, and organization policy resolutions adopted by the membership clearly set forth the duties and responsibilities of the county Farm Bureau board of directors. 
In addition to the responsibilities delegated to the board of directors, board members individually and collectively have a responsibility to conform to the legal requirements and restrictions, which apply to the county Farm Bureau organization. State corporation laws usually require only that board members not conduct the business of the corporation in a “grossly” negligent manner and that board members adhere to the degree of care, which an ordinarily responsible person would exercise under similar circumstances.

Legal Duties

The three basic legal duties of a county Farm Bureau (and any corporation) are:

8. Duty of Diligence - Directors must use the same care that a reasonably prudent person in a similar position would use under similar circumstances. Directors must act in good faith and in the best interests of the county Farm Bureau. This duty demands not only reasonable behavior on matters submitted for approval, but also requires inquiry and monitoring of company affairs.

9. Duty of Loyalty - Directors cannot use their position to further a private interest. The Directors owe an undivided loyalty to the county Farm Bureau and there can be no conflict of interest. Examples of prohibited conduct are: 

a. Directors may not realize unfair gain through personal transactions with or on behalf of the county Farm Bureau.

b. Directors may not usurp a county Farm Bureau opportunity.

10. Duty of Obedience - Directors are required to perform their duties in accordance with applicable statutes and the terms of the corporate charter.

County Farm Bureau President’s Calendar of Events and Checklists

COUNTY PRESIDENT’S CHECKLIST - (GENERAL GUIDE)
Dates change yearly - Refer to current PFB & County Calendar of Events & mailings for specific dates.

OCTOBER
Events
· Program year starts

· County annual meetings

· Membership committee meetings

· State policy development meeting

Deadlines
· PFB Annual Meeting room reservations due        

· Policy development resolution deadline

· County board reorganization - submit to PFB 
· Delegate Credential Forms due to PFB
Reminders
· Conduct audit

· County program of work - develop 

· Calendar of events for this year

· Budget - committee develop draft

· First board meeting - review bylaws, articles of incorporation, job responsibilities, standards of conduct, & yearend financial statements
· Sign New Members

· Promote attendance at Pennsylvania Farm Bureau Annual Meeting

· Secure items for Harvest for All project

· Every month, have Board members contact one member per month
NOVEMBER
Events
· PFB Annual Meeting

· County Board Training (Nov - Jan)

Deadlines
· Legislative comm. appointments due in even years.
· Annual Meeting meal reservations due
Reminders
· Secure 5% new members
· County program of work

· Budget
·  Calendar of events
· Visit Nationwide Agents

· Develop plan to implement policies

· Sign new members

DECEMBER
Events
· County Leadership Training
· County Board Training (Dec - Jan)

· County membership rally meeting – contact new and renewal
· County membership check-up meeting

Deadlines
· Program of work, calendar of events & budget - submit to PFB

· Delegate expense voucher deadline
· Select research topics and priority issues

· Order policy books
Reminders
· New member sign-up
· Appoint spring meeting committee

JANUARY
Events
· AFBF Annual Meeting

· County membership check-up meetings

· County Board Training

· PA Farm Show

Deadlines
· Priority issues due
· Gain attendance at Farm Bureau Day
Reminders
· Select Ag Institute teachers

· Priority Issues requested by Government Relations

· Research Topics requested by Government Relations
· Secure attendance at Farm Bureau Day meeting in Region

· Membership solicitation – both new and renewals
FEBRUARY
Events
· Farmers Care
· Regional Farm Bureau Day Meeting

· Legislative update meetings –Regional Farm Bureau Days

Reminders
· Mid-year evaluation
· Selecting candidates for the FACE Conference
· Membership goal and victory parties
· Plan Rural Road Safety Week

· Secure attendance for Washington conference
MARCH
Events
· County spring meetings

· Environmental coordinators’ meeting-Regional

· Washington Legislative Conference

· District director meetings

Deadlines
· Mid-year Program Evaluation
Reminders
· Secure attendance for Harrisburg Legislative Conference

APRIL
Events
· County spring meetings

· FARMER Dinner 
· Harrisburg Legislative Conference

· Rural Road Safety Week
Deadlines
· YAP Achievement Award
· Teacher applications for Ag Institute
Reminders
· Surface new Membership Chair
MAY
Events
· Ladies day out -Regional

· PSU Trustee election
· Policy Development Kick-off Meetings
Reminders
· Appoint fall annual meeting committee
· Appoint nominating committee

· Memorial Day - PFB office closed

· Select policy development committee

· Select membership chairperson

· Plan County Fair booth
· Select Summer Picnic Committee
JUNE
Events
· County policy dev. committee plan meeting
· Growing Stronger Leaders Conference -Regional

· Friends of Ag Foundation Golf Tournament

· County picnics (June-August)
Reminders
· Plan new member drive for July
· Plan Legislative Farm Tours

· Membership chairperson’s conference

JULY
Events
· County picnics

· Ag Institute teacher workshop

· Growing Stronger Leaders Conference -Regional

· County policy development meetings

· New member sign-up work
Reminders
· Secure attendance for August legislative Update Meeting
· Appoint auditing committee
· Sign 2% new members

AUGUST
Events
· County picnics

· YAP Discussion meets - Regional

· Legislative update meetings -Regional

· County legislative committee visits

· Ag Progress Days

· County policy development meetings

· Region DEP Environment Coordinator Farm Tour       
Deadlines
· Safety poster contest deadline 
· Nomination for American Farm Bureau Federation County Excellence Award
Reminders
· County program of work & budget development
· New member sign-up
SEPTEMBER
Events
 District director meetings

 County annual meetings

 County policy development meetings

 YAP Discussion meets - Regional

Deadlines
· YAP Excellence in Ag award applications due
· Co-op advertisement deadline
· Recognition and Awards program due

· Distinguished service to Agriculture nominations due

· Appoint county committees – Even years.
Reminders
· Appoint membership committees

· 1st Billing – membership

· Conduct Audit of county financial records
· New member sign-up
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� For more information, refer to the Purdue University Cooperative Extension Office and Pennsylvania Farm Bureau’s booklet of parliamentary procedure I Move That...


� For further information, refer to the AFBF pamphlet Responsibilities of Corporate Directors and Offices.





